
Appendix 11 - Financial Resilience The figures below shows the 18/19 forecast position for both revenue and capital The tables below show the Medium Term Financial  Projections (MTFP)
and the risks facing the Council.

The following tables, charts and figures give an indication of the financial 2018/19 Revenue Forecast Position - December
resilience of the Council as per the Statement of Accounts
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APPENDIX 11a -  Projected earmarked reserves

Reserve
Balance at 
31-Mar-18

Balance at 
31-Mar-19

Balance at 
31-Mar-20

Balance at 
31-Mar-21

Balance at 
31-Mar-22

£'000 £'000 £'000 £'000 £'000

Council Fund: (6,500) (6,500) (6,500) (6,500) (6,500)

Balances held by schools for future use (3,857) (1,937) (1,937) (1,937) (1,937)

-

Earmarked Reserves: -

Insurance Reserve (1,594) (1,294) (1,294) (1,294) (1,294)

MMI Insurance Reserve (602) (602) (602) (602) (602)

Health & Safety (16) - - - -

Music Service (124) (35) (35) (35) (35)

Education Achievement Service (92) (92) (92) (92) (92)

Schools Redundancies (708) (708) - - -

Friars Walk (8,405) (7,905) (7,500) (7,500) (7,000)

European Funding I2A & CFW (173) (190) (190) (190) (190)

Metro Bus (9) (9) (9) - -

Pay Reserve (1,418) (1,418) (1,418) (1,418) (1,418)

GEMS Redundancies (78) (76) (76) (76) (76)

SUB TOTAL - RISK RESERVES (13,219) (12,328) (11,215) (11,206) (10,706)

Capital Expenditure (5,761) (5,145) (3,645) (2,145) (884)

School Works (347) (247) (247) (247) (247)

School Reserve Other (924) - - - -

Investment Reserve (966) (491) - - -

Invest to Save (9,557) (10,369) (9,889) (9,529) (9,319)

Super Connected Cities (554) (426) (306) (186) (66)

Landfill (f ines reserve) (345) (345) (175) (175) (175)

Usable Capital Receipts (8,901) (5,412) (4,912) (4,412) (3,912)

City Services Manager Support (200) (148) - - -

SUB TOTAL - ENABLING RESERVES (27,555) (22,583) (19,174) (16,694) (14,603)

-

STEP School Computers (357) (0) (0) (0) (0)

Municipal Elections (54) (91) (128) (165) (202)

Local Development Plan (599) (629) (456) (356) (256)

Glan Usk PFI (1,605) (1,595) (1,575) (1,545) (1,505)

Southern Distributor Road PFI (44,515) (44,175) (43,697) (43,147) (42,597)

Building Control (48) (122) (122) (122) (122)

SUB TOTAL - SMOOTHING RESERVES (47,179) (46,613) (45,979) (45,336) (44,683)



Reserve
Balance at 
31-Mar-18

Balance at 
31-Mar-19

Balance at 
31-Mar-20

Balance at 
31-Mar-21

Balance at 
31-Mar-22

£'000 £'000 £'000 £'000 £'000

-

Works of art (21) (21) (21) (21) (21)

Theatre & Arts Centre (232) (232) (232) (232) (232)

Cymorth Income (33) - - - -

Blaen Y Pant Remodelling (Formerly Pupil Referral Unit) (60) - - - -

Gypsy and Traveller Site (7) - 7 7 7

Homelessness Prevention (38) (38) - - -

Environmental Health - Improve Air Quality (49) (49) - - -

Refurbishment of a Children / Older People Homes (62) (0) (0) (0) (0)

Apprenticeship Scheme (84) (49) - - -

City Economic Development Reserve (90) (45) - - -

Welsh Language Standards (174) (114) (54) - -

YS Dilapidation Costs Information Shop (41) - - - -

Port Health (8) (13) (13) (13) (13)

Customer Relationship Management (CRM) Project (681) - - - -

Welsh Community Care Information System (WCCIS) (38) - - - -

Events (190) (60) (30) - -

MTFP Reserve (2,715) (1,515) (615) (315) (315)

Development of Leisure Masterplan (15) - - - -

Voluntary Sector Grants (66) (22) (22) (22) (22)

Bus Wifi (35) (17) - - -

SUB TOTAL - OTHER RESERVES (4,639) (2,175) (980) (596) (596)

-

RESERVES TOTAL (102,948) (92,135) (85,784) (82,268) (79,024)



APPENDIX 11b - Summary of invest to save spend and forecast

Invest To Save - Summary Forecast

£'000
Balance B/F 31.03.2018 (9,557)
Total Forecast Spend 2018/19 1,188
2018/19 Forecast transfer 2,000-       
Invest to Save Forecast balance 31.03.2019 (10,369)

Further Funding Required:-
Bids & Change/Efficiency proposals 

2019/20 1,037
2020/21 518
2021/22 210

Remaining Invest to Save reserve available for future 
Change/Efficiency Programme (8,604)


